APPENDIX A

SUMMARY OF TASK AND FINISH GROUP OUTCOMES SINCE MAY 2011

Topics May 2011 — present

Outcome

Commercialisation of Council
Services

(9 recommendations)

Considered by Cabinet on 10 November 2015
2 recommendations accepted

7 recommendations deferred to be considered by a
Project Board due to report in June 2016

Parking
(9 recommendations)

Considered by Cabinet on 24 March 2015
9 Recommendations accepted (3 with qualifications)

Employment Partnerships in
North Hertfordshire

(12 recommendations)

Considered by Cabinet on 23 September 2014.

4 recommendations accepted (one with the proviso that
further work be carried out on them);

4 recommendations rejected; and

4 recommendations deferred pending the emerging
NHDC Economic Development Strategy.

NHDC’s Website & Citrix
Connection

( 10 recommendations)

Considered by Cabinet on 25 March 2014
10 recommendations accepted (one with qualifications)

Highways
(11 recommendations: 7 for Herts
County Council, 4 for NHDC)

Considered by Cabinet & HCC Jan — March 2014
3 recommendations accepted by NHDC’s Cabinet
1 recommendation rejected by NHDC’s Cabinet

3 recommendations accepted by HCC;

1 recommendation rejected by HCC;

1 recommendation noted by HCC;

2 recommendations narrative response provided by
HCC:

The Council’s Grants Process
(15 recommendations)

Considered by Cabinet on 30 July 2013
15 recommendations were accepted

Neighbourhood Policing

(8 recommendations, 6 for the
Constabulary, 2 for NHDC)

Considered by Cabinet on 19 February 2013
8 recommendations accepted

Housing Policy and the Localism
Act

TFG contributed to an options
paper as part of the Council's

Considered by Cabinet on Sept 2012 and March 2013
2 strategy documents adopted
1 recommendation accepted

OSC (08.12.15)




housing policy development
(1 specific recommendation)

Street Cleansing
(4 recommendations)

Considered by Cabinet on 31 July 2012
4 recommendations accepted (all with qualifications)

Communication & Consultation
with Members

(10 recommendations)

Considered by Cabinet on 20 March 2012
9 recommendations were accepted (3 with qualifications)
1 recommendation was rejected

Project Boards
(8 recommendations)

Considered by Cabinet on 24 January and 20 March
2012

6 recommendations were accepted (3 with qualifications)
2 recommendations were rejected

Implementation of NHDC’s
Parking Strategy

(11 recommendations)

Considered by Cabinet on 27 September 2011
11 recommendations accepted (with qualifications)

Shared Services
(6 Recommendations)

Considered by Cabinet on 26 July 2011
6 recommendations accepted

OSC (08.12.15)




